
Online Workshop
for exchanging experiences, addressing
professionals on childcare for children of
victims of trafficking or/and GBV in Shkodёr

20th May 2025 14.00 - 15.30



AGENDA

Introduction to the event agenda
Esmeralda Xhelilaj
  Greetings
Mariana Meshi, D&E Executive Director
Arlinda Kruja, Director of Social Services, Housing & Public Health,
Municipality of Shkodra

14:00 – 14:10 Welcome and Opening Remarks
by Esmeralda Xhelilaj (Moderator)

Presentation by the municipal representatives on the existing child 
care/alternative care framework. Key challenges and priorities.

14:10 – 14:20 
Overview of Current Childcare Services in Shkodër
by Julia Cepi, Child Protection Worker, Municipality of Shkodra

Presentation by the Greek Expert on Greek and European standards, innova-
tive childcare & child guarantee models.
Lessons learned from Greek/European context and how they might apply in 
Shkodër.

14:20 – 14:40 
Expert Insights on Alternative Childcare Approaches
by Ms. Marina Grammatikopoulou, Legal High Court Expert in Social Justice 
and Human Rights

Sharing of concrete examples or success stories.

Open discussion to compare contexts: similarities, differences, potential 
adaptations.

14:40 – 15:00 
Best Practices on Alternative Care - Open Discussion
by Burbuqe Meçaj, Project Manager and Rovena Balla, D&E Lawyer
Facilitator: Esmeralda Xhelilaj 



AGENDA

15:00 – 15:10 
Presentation of TVESA initiative
by Burbuqe Meçaj, Project Manager and Flaudora Lukaj, Local Project Officer

Results achieved so far. 

Establishing Next Steps and Collaboration Opportunities.

15:10 – 15:20 
Conclusion and Closing Remarks 
by Esmeralda Xhelilaj

Summary of key points from the meeting. 

Thank-you notes and final comments from both sides.

meet.google.com/tih-kuec-qgs
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